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Planning for the Vaccination Date: March 9, 2021
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In some areas, employees already have access to vaccines to help protect them
against COVID-19. Credit unions may choose to encourage employees to seek the

COVID-19 vaccination in their community; however, you may want to stop short of Labor Law
requiring or mandating the COVID-19 vaccination as it is a matter of state or other States: All
applicable law. Credit unions should prepare, encourage the vaccination, and Share with:
consider how the workplace may be impacted.
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policy, you must ensure that the policy is consistently applied the policy to all
similarly-situated employees in order to minimize the risk of discrimination.

Most likely, employees will have divergent views on the necessity of vaccinations. If
you are looking to better understand your employees’ intentions, consider a
voluntary survey that allows for anonymity. While simply asking an employee if they
plan to get the vaccination is not considered a "medical examination" under the
Americans with Disabilities Act, according to the EEOC, it is not suggested that you
ask employees individually. This type of inquiry about the vaccine may become a
piece of evidence to support a charge of discrimination and/or retaliation.

The federal government does not mandate (require) vaccination for individuals. If
your organization decides to mandate the vaccination, you’ll have to also have a plan
on how employee requests for exemptions be handled. There are two types of
exemptions that must be considered:

+ Some employees may have medical / health restrictions that prohibit them
from getting the vaccine.

Facing risk challenges?
Schedule a free personalized discussion
with a Risk Consultant to learn more
» Establish compliant policies with the Fair Labor Standards Act that allow about managing risk.

employees to take paid leave to seek COVID-19 vaccination in the community.

» Others may decline vaccination because of religious objections.

No matter your decision, be flexible in your human resources policies:

+ Consider staggering employee vaccination schedules to avoid employee
shortages due to vaccination schedules and/or vaccine side effects.

+ Communicate policy with staff with a mechanism to ask questions. Invite and
enable two-way communication. Answer questions with professionalism and a
respectful manner. Stay updated and adjust plans as needed.


https://outlook.office365.com/owa/calendar/RiskComplianceSolutions@CUNAMUTUAL.onmicrosoft.com/bookings/

Planning for the Vaccination

To encourage getting the vaccination, can our credit union offer an incentive?

Although financial incentives can have an effect of encouraging vaccinations,
employers must take care not to create liability.

Employers cannot offer more than a "de minimis incentive" to encourage employees

to participate in any wellness program; i.e., vaccinations. Incentives that are not "de

minimus" include "a paid annual gym membership or free airline tickets" while a

"water bottle" would be considered de minimus. VY
=

In addition, any incentive program should be designed so as not to discriminate
against employees exempt from vaccination.

Risk Mitigation

As the trusted employer, the credit union should help keep expectations in check,

engage leadership, and communicate with employees. Consider: Access the Protection Resource

o B _ o Center for exclusive resources:
* Be flexible in your human resources policies. Establish policies that allow

employees to take paid leave to seek COVID-19 vaccination in the community. * Loss Prevention Library
Support transportation to off-site vaccination clinic. for resources & checklists
+ Post articles in internal staff communications (e.g., newsletters, intranet, emails, * Webinars and Education
portals) about the importance of COVID-19 vaccination and where to get the » RISK Alerts Library
vaccine in the community. . Report a RISK Alert

+ Continue your own efforts to encourage employee and workplace safety
including social distancing, encouraging basic hygiene, and office cleanliness.

The Protection Resource Center requires a User ID and Password.

» If your credit union is hosting COVID vaccination / COVID testing, it is
recommended that you engage legal counsel and have a contract that includes
a hold harmless agreement in favor of the credit union.

Risk Prevention Resources

Access CUNA Mutual Group’s Protection Resource Center at cunamutual.com
for exclusive risk and compliance resources to assist with your loss control efforts.
The Protection Resource Center requires a User ID and password.

«  Employer HR Practice Risks eBook

The employment practices risk management hub, www.epl-risk.com, provides
practical and actionable resources including articles, checklists, and template policies
/ procedures focused on the most relevant legislation, employment, and workplace
trends.

If you’re not sure how to access...review the Quick Start Reqistration Guide or
contact CUNA Mutual Group’s Risk Consultants at 800.637.2676 or
riskconsultant@cunamutual.com.
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Additional Resources: Insurance products offered to credit unions are underwritten by
CUMIS Insurance Society, Inc., a member of the CUNA Mutual
« Centers for Disease Control and Prevention — COVD-19 Group. This RISK Alert is intended solely for CUNA Mutual Group

Fidelity Bond policyowners to prevent fraud losses. Any further
distribution of this information could subject you to liability under
common law and various statutes including the Fair Credit
Reporting Act.

This resource was created by CUNA Mutual Group based on our
experience in the credit union, insurance, and risk management
marketplace. It is intended to be used only as a guide, not as legal
advice. Any examples provided have been simplified to give you an
overview of the importance of selecting appropriate coverage
limits, insuring-to-value, and implementing loss prevention
techniques. No coverage is provided by this resource, nor does it
replace any provisions of any insurance policy or bond. Please
read the actual policy for specific coverage, terms, conditions, and
exclusions.

Contact CUNA Mutual Group’s Risk & Compliance Solutions at 800.637.2676 or
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